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Strategic and Critical Learn to develop strategic and Date: PHP Certificate For more information
Thinking critical thinking an important July 21-24, PHP9,520.00 and clarification,
skill that allows you to develop a | 2020 VAT please contact the
plan of action designed to Inclusive abovementioned
achieve your overall goals with a | Time: persons
high probability of success. 8:00AM-
12:00NN
Online
Platform:

Zoom
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Strategic Decision Making In this program, participants will Date: PHP Certificate For more information
learn how to decide, and clarification,
recommend decisions, how to August 4-7, 9,520.00 please contact the
analyze and manage risks such 2020 abovementioned
as prevention and contingencies . VAT persons
should these happen. Time: .
Inclusive
In analyzing problems, they 10:00AM —
learn how to pinpoint 12:00NN
';hrc.)u'gh caljcshes a}[nd maket 2-00PM —
ecisions either to correct or 4-00PM
adalpt. They aIIso Ifetarrl‘to ) OnLine
analyze complex situations by Platform:
indicating what actions are
Zoom

needed, prioritize, and identify
responsibilities for actions.
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Performance and Results In this program, the participants Date: PHP Certificates For more information
Management will be able to articulate a 9,520.00 and clarification,
systematic Performance August 17-20 VAT please contact the
Management Process and its key 2020 Inclusive abovementioned
elements. It will also help persons
identify core goals and metrics Time:
including lead and lag metrics.
Participants will learn how to 8:00AM-
plan, manage and monitor
people performance and provide 12:00NN
timely feedback to individuals Onli
. nline
and groups to improve Platform:

performance.

Zoom
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Transformational In this program, participants will | Date: PHP Certificates For more information
Leadership be able to understand the basic | August 6-7 9,520.00 and clarification,
concepts about being an | 2020 and VAT please contact the
effective leader. They 13-14, 2020 Inclusive abovementioned
will understand how  to help | Time: persons
subordinates/ learners/mentees | 10:00AM-
map out attainable personal and | 12:00NN
professional goals as well as plan
workable strategies and | 2:00PM -
implementing such strategies to | 4:00PM
achieve the stated objectives. Online
Platform:

Zoon
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New Leadership Style for This  program provides | Date: PHP Certificates For more information
the 21st Century foundational grounding on self- | August 18-20 14,280.00 and clarification,
mastery, emotional intelligence | and VAT please contact the
and relating EQ skills to effective | 25-27, 2020 Inclusive abovementioned
leadership and success. | Time: persons
Participants also learn how to 10:00AM-
use these skills to coaching, 12:00PM
conflict resolution and in
handling difficult employees. 2:00 PM-
4:00PM
Online
Platform:

Zoom




